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Project Summary 
Executive Summary 

In this project 3L&G Designs responded to a request from R.J. Kolencik of Arko Management to design and develop a 

property management website to replace the current static, default website currently in use.  Refer to Appendix A for an 

overview of the project charter. 

With a significant level of professionalism, teamwork, and a consistent and streamlined communication process, the 

project was completed slightly ahead of schedule.  No significant design or budget changes were required.  Refer to 

Appendix B to review the project timeline and work breakdown structure. 

The main objectives of this project were to build a custom website for Arko Management that would enable a more 

effective web presence and also serve as a communication tool between the property management company and its 

tenants and property owners.  To this end, the team developed a website with five pages: 

 HOME – splash screen with new logo, a menu of pages, and a slider showing images that link to their respective 
featured pages 

 RESIDENT RESOURCES – featured page with documents useful for residents as well as helpful resident FAQs 

 PROPERTY OWNERS – featured page with documents useful for property owners as well as helpful owner FAQs 

 LOOKING FOR HOME – featured page with documents useful for prospective tenants as well as a list of current and 
recent properties 

 CONTACT US – page to house a contact form providing existing and prospective residents and property owners to 
communicate with Arko Management 

Refer to Appendix C for screenshots for each of the pages developed for the website. 

The client was provided with a prototype of the website early in the process; he then reviewed the site when the content 

was complete.  Refer to Appendix E for the final endorsements of 3L&G Designs and R. J. Kolencik of Arko Management. 

Significant Incidences 

There were some circumstances that affected the outcome of the final project. These factors were considered throughout 

the following stages of the project. 

The following were considered initially: 

 Each member of the team had varying levels of knowledge and expertise regarding website design. 

 The client required an open source content management system that could be hosted on GoDaddy. Since Wordpress 
was the preferred system, the team decided to use this to build the website.  

The following incidences occurred during the project implementation: 

 We found that there were some limitations with the type of Wordpress account that was being used to create the 
website. Adjustments to the content/structure were made based on the availability of the items in question.  
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Primary Stakeholders 

The primary stakeholders for this project are the client, R. J. Kolencik of Arko Management, and existing and prospective 

tenants and property owners who have current business with or interest in working with the property management 

company.  The interests of these stakeholders are important to the project so the website can best meet their needs and 

support Arko Management business goals. 

Exemplary Contributions 

The members of 3L&G Designs demonstrated admirable commitment throughout the project life cycle in the handling of 

their respective tasks and assignments.  Refer to Appendix F for full profiles of the team members responsible for this 

project. 

 Special thanks to Saviour Anyidoho for excellent project management; with a professional and light hand, he kept the 
team on track and motivated to get the project done.  

 Special thanks to Kathryn Kolencik for consolidating, formatting, and finalizing each document for presentation, for 
developing the new logo, and for managing the content of the website.  

 Special thanks to Stephanie Smith for formatting the client website and also for recommending the relocation of links 
on the web pages to improve the overall screen design and usability as well as for the development of a simple but 
effective Contact Us page. 

 Special thanks to Racheal Landers for taking on the complex job of maintaining a project schedule and creating a 
Gantt Chart as well as for her ongoing attention to the quality of the product and the development of an evaluation 
plan. 

Project Quality 

The team focused on the two project goals identified in the Project Scope:  a web presence for Arko Management and a 

tool for effective communication with current and potential clients. In order to meet the standards set forth by the client, 

the team designed and developed a website referencing the sample property management websites provided by the 

client. The quality of the product was measured using the following criteria: color scheme, web page style, ease of 

navigation, availability of contact information, and functionality of a contact form. 

Expectations Exceeded 

The communication protocol used by the project team exceeded expectations.   Team members mainly communicated 

using email and a series of Google Docs.  Having a designated communication protocol allowed information to pass 

between team members without any issues or concerns. 

The team developed an arrangement for creating and formatting project documents.  Following a brief meeting, the 

project manager shared a document with the team, a team member created an outline, each person entered content, and 

feedback was given using the comment function.  All editing was completed by team members within the designated 

document.  After the content of the document was completed, one designated team member edited and formatted the 

final product. Having one person assigned to this role kept communications and documents uniform and consistent.   
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Problem Solving Strategies 

Team members discussed project expectations during meetings scheduled in Wimba and maintained regular 

communication throughout the life of the project.  This enabled more effective communication of necessary updates and 

adjustments.  Issues that arose throughout the project were communicated through email or using the comment function 

in Google docs so the matter could be resolved.  Excellent communication supported by a well-defined project plan helped 

make project expectations clear so each member of the team was able to complete assignments with few revisions.  The 

team managed to finish ahead of schedule and bring the final product to the client with significant updates and some 

added functionality. 

Evaluation Plan 

The scope and project plan served as the basis for project evaluation.  Team members conducted formative evaluation on 

an ongoing basis throughout the project, delivering a prototype to the client prior to adding full content and functionality 

to the website.  Refer to Appendix D for the evaluation instruments used for this project. 

Phase One:  Evaluate Scope and Plan 

In this phase, the team evaluates the scope and plan for the document in preparation for the design and development of 

the website. 

 Develop Project Scope document 

 Develop Project Plan 

 Team and client sign-off 

Phase Two:  Short-Term Evaluation of Website Design 

In this phase, the team and the client evaluate the design of the website including, but not limited to, ease of navigation, 

professional look and feel, and functionality. 

 Verify criteria have been met 

 Team and client sign-off 

Phase Three:  Long-Term Consumer Evaluation of Website Effectiveness 

This phase is designed to occur six months after the launch of the website.  Consumers will be polled to determine how 

well the website meets their needs. 

 Ease of use 

 Value of content 

 Aesthetics of design 
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Peer Evaluations 

Members of the team evaluate the contributions and performance of their peers according to several criteria: 

 Timeliness 

 Participation 

 Contribution to project 

 Initiative 

 Creativity 

 Communication 

 Quality of work 

Project Hand-off and Closure 

The project team reviewed all the project documentation and project deliverables prior to handing over the product to the 

client. As part of the close-out process, a final Wimba meeting was scheduled online for the project team to review the 

Final Report. Next, the project team evaluated the project deliverables to verify the website met the client’s requirements. 

The team established a plan to prepare the client to take over the website.  At the time of the hand-off, the client required 

no training; the team simply provided the WordPress account information for the final transition.  The client and project 

manager signed off to close out the project Friday, July 26, 2013.  Refer to Appendix E for the endorsements. 

Recommendations 
Recommendations for Client 

3L&G Designs appreciates the opportunity to work with Arko Management on this project and is grateful to the client for 

the timely and valuable input provided throughout the project lifecycle. While it is our view that the criteria for the project 

have been met, we make the following recommendations to our client based on best practices for property management 

website development. 

 HIGHLIGHT PROPERTIES:  Consider the “Rooms” feature available in WordPress. This option can be used to 
accentuate each property by providing a unique page with photographs and property features.   

 ONLINE PAYMENT:  Set up an online rental payment system to facilitate ease of rent payment by tenants. This will 
provide a convenient portal for clients to make payments through their financial institutions. 

 BLOG:  As the company grows, consider adding a blog to provide interesting information to the consumer and keep 
the site dynamic and fresh. 

 PROPERTY OWNER PORTAL:  Set up a portal for property owners to access monthly reports.  

 PROFESSIONAL AFFILIATIONS:  Consider including accreditations or business affiliations. 
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Recommendations for Future Projects 

The design and development of a website for a small business presents an excellent challenge for a Project Management 

course in an Instructional Design and Delivery (IDD) program.  In the event a future group should choose to complete this 

type of project, or a team should take on enhancements for this particular website, 3L&G Designs has identified the 

following recommendations: 

 COMMUNICATION:  This project highlighted the reality that website development by a group without some level of 
face-to-face interaction can be challenging. While communication technology allows for team collaboration from 
different physical locations, it is also helpful for team members to meet to review various aspects of the product.  
When team members lack sufficient technical skills and experience for professional website development, proximity 
can be helpful; either way, a strong communication protocol is essential. 

 SCHEDULING:  Adequate time must be built into the project for product testing before final delivery to the client. 

 PROTOTYPE:  If the technical capabilities are available, it would be highly recommended that a prototype of the 
website be designed and developed after the project scope has been defined to allow for revisions throughout the 
project lifecycle. 

 TEAMWORK:  Teamwork is critical to the success of any project.  It is important for team members to maintain 
motivation.  Successful completion of the project requires each team member to complete tasks on time, within 
budget, and in alignment with the quality and cost specifications set forth in the project charter. 

Recommendations for General Manager 

Each team member in 3L&G Designs learned a lot working through this project.  In the end, we are left with the following 

recommendations for the General Manager for future teams and projects: 

 ALIGN ASSIGNMENTS WITH STANDARDS:  Project quality standards should be established as a measurement tool 
for a successful project. These standards should augment the criteria presented by the client in the project charter.  
Their sole purpose is to add value to the overall project by ensuring the highest quality. 

 HIGH-QUALITY SAMPLES:  Several samples of high-quality work would be useful as references and to guide the 
completion of each deliverable.  Each project is unique, so a variety of samples presents an array of acceptable 
interpretations of the assignments as they apply to a range of projects. 

 GUIDANCE WITH PROJECT SELECTION:  In an IDD program, teams may be tempted to select a project similar to a 
studio project.  However, with the shortened summer session and the additional work required to focus on project 
management concepts, this approach is apt to leave a team with too broad a scope and too much work to complete 
the project in a timely manner.  In addition, some teams may include students who are not in the IDD program; these 
students may have less of a foundation in instructional design concepts and skills making it more challenging to 
collaborate with the IDD students.  In order to set teams up for success both in their projects and in their ability to 
apply project management skills, close supervision and support from the General Manager can be a great asset to help 
a team balance these issues. 
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Appendix A:  Project Charter 
Overview of Client Request 

R. J. Kolencik, Property Manager for Arko Management, requested assistance in designing and developing a website.  This 

website would replace the default static website currently found at http://www.arkomanagement.com.  

Statement of Understanding 

Project Name 

Property Management Web Design 

Name of Organization 

3L&G Designs 

Client 

Arko Management 

CONTACT INFORMATION 

 SAVIOUR ANYIDOHO, project manager 
.706.224.0613 anyidohos@gmail.com 

 STEPHANIE SMITH, associate project manager 
770.595.2948 sporcello@gmail.com 

 RACHEAL LANDERS, quality manager 
404.694.7749 racheallanders@gmail.com 

 KATHRYN KOLENCIK, developer & content mgr. 
404.915.7688 kathryn@kolencik.us 

 R. J. KOLENCIK, property manager/client 
770.815.2361 rj_kolencik@arkomanagement.com 

 

Intended Audience 

The intended audience for the project is R. J. Kolencik, property manager at Arko Management.  The intended audience 

for the final product consists of potential tenants and property owners interested in doing business with Arko 

Management as well as current tenants and property owners seeking information about Arko Management. 

Project Origination and Prior Development 

R. J. Kolencik formed Arko Management in 2007 to manage a property in Marietta, Georgia.  Since that time, the family 

business has developed, gaining experience and maintaining a profit for the property during challenging economic 

times.  In 2013 Arko Management expanded, taking on an additional property.  To effectively manage its stakeholders and 

their varying needs and also to have a web presence for future tenants and property owners, Arko Management is seeking 

an upgrade to the static page currently provided by its web registrar and hosting company.  

http://www.arkomanagement.com/
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Original Client Request 

June 24, 2013 
 

 

R. J. Kolencik 
Arko Management 
1720 Mars Hill Road, Suite 8-166 
Acworth, GA  30101 
 

 

Dear Team Members of 3L&G: 
 

 

This letter will serve as my formal request regarding the project that informally discussed earlier. I 
would like for 3L&G to help design and develop a website for Arko Management, my property 
management company. When the website is complete, it should look professional and be fully 
functional.  
 

 

I appreciate your assistance with this project. I look forward to seeing the final product. 
 

 

Sincerely, 
 

 

R. J. Kolencik 
Property Manager 
Arko Management 
(770) 815-2361 
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Appendix B:  Work Breakdown Schedule 
Project Timeline 

The following timeline presents the flow of work through the SPICE stages:  Start, Plan, Implement, Close, and End: 

 

Gantt Chart 

The following chart provides dates, durations, and assigned team members for the main tasks in this project: 
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Appendix C:  Work Samples 
Home Page Screenshot 
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Resident Resources Screenshot 
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Property Owner Screenshot 
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Looking for Home Screenshot 



 
Property Management Web Design | 16 

 

  

26-Jul-13 

3L& G 

Contact Us Screenshot 
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Appendix D:  Evaluation Instruments 
Phase One:  Evaluation of Scope and Plan 

PROJECT TITLE:  PROPERTY MANAGEMENT WEB DESIGN Client:  R. J. Kolencik, Arko Management 

PROJECT DESCRIPTION:  Build a custom website for a property management company to enable a web presence. 

PROJECT TEAM: 

Saviour Anyidoho, Project Manager 

Stephanie Smith, Associate Project Manager 

 

Racheal Landers, Quality Manager 

Kathryn Kolencik, Developer and Content Manager 

PHASE ONE EVALUATION CRITERIA 

Develop project scope document 

Did the Project Scope include: 

Project Charter 

Client Request 

Statement of Understanding 

Product Acceptance Criteria 

Project Goals 

Client Expectations 

Team Objectives 

Stakeholder Requirements 

Project Constraints 

Project Resources 

Client Endorsement 

Develop project plan document 

Did the Project Plan include: 

Product Confirmation 

Project Timeline 

Gantt Chart 

Communication Protocol 

Spending Plan 

Sample Web Pages 

Source Information 

Images for the site 

Task Dissemination 

COMMENTS AND ADJUSTMENTS: 

 

 

 

 
 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

 

 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

Yes / No 

EVALUATION COMPLETED BY:  
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Phase Two:  Short-Term Evaluation of Website Design 

PROJECT TITLE:  PROPERTY MANAGEMENT WEB DESIGN  

Criteria for Site Criteria Met? Recommendations 

Cabin or cozy look with a touch of modern 
sophistication 

New logo incorporated 

Specified color scheme 

Verdana font for content 

Areas for tenants and property owners 

Resident side bar with requested content 

Maintenance policy 

Link for maintenance request 

Payment policy 

Notice to vacate 

Tenant feedback form 

Property owner side bar with requested content 

Sample property owner agreement 

Recommendations for preparing to lease 

Sample disclosure form 

Sample residential tenancy agreement 

Contact Information 

Prospective tenant side bar with requested content 

Rental application 

Sample residential tenancy agreement 

Sample pet addendum 

Payment policy 

Contact Information 

Form for client contact 

Ease of navigation 

Professional look and feel 

Full functionality 

Overall site satisfaction 

yes / no 

yes / no 

yes / no 

yes / no 

yes / no 

 

yes / no 

yes / no 

yes / no 

yes / no 

yes / no 

 

yes / no 

yes / no 

yes / no 

yes / no 

yes / no 

 

yes / no 

yes / no 

yes / no 

yes / no 

yes / no 

yes / no 

yes / no 

yes / no 

yes / no 

yes / no 

 

SITE APPROVED BY:   
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Phase Three:  Long-Term Evaluation of Website Effectiveness 

ARKO MANAGEMENT WEBSITE EVALUATION 

INSTRUCTIONS:  Rate characteristic according to the identified criteria, with 1 representing the lowest rating and 5 representing the highest. 

Criteria for Site Criteria Rating Recommendations 

 

Ease of use 

Site navigation 

Resources in sidebars 

Contact form 

Value of content 

Useful resources provided 

FAQs helpful 

Contact form meets needs 

Aesthetics of design 

Attractive home page 

Appealing logo 

Layout of contact form 

CIRCLE ONE: 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

 

FEEDBACK PROVIDED BY:  PERSPECTIVE:                 TENANT                  PROPERTY OWNER 

 

Peer Evaluations 

PROJECT TITLE:  PROPERTY MANAGEMENT WEB DESIGN  

INSTRUCTIONS:  Rate each team member according to the identified criteria, with 1 representing the lowest rating and 5 representing the highest. 

PROJECT TEAM: 

Saviour Anyidoho, Project Manager 

Stephanie Smith, Associate Project Manager 

 

Racheal Landers, Quality Manager 

Kathryn Kolencik, Developer and Content Manager 

 

CRITERIA 

Timeliness 

Participation 

Contribution to Project 

Initiative 

Creativity 

Communication 

Quality of Work 

PM 

(Saviour) 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

APM 

(Stephanie) 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

QM 

(Racheal) 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

DCM 

(Kathryn) 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 

1     2     3     4     5 
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Appendix E:  Endorsements 

On behalf of 3L&G Designs, the project manager hereby delivers the Arko Management website to the client ready for 

final approval and hand-off.  

____________________________________________ ____________________________ 

Saviour Anyidoho, Project Manager Date 

Following review of a prototype and then of the final delivered website, the client accepts the final project, the Arko 

Management website as developed by 3L&G Designs.  The client commits to carefully inspect the product to determine 

whether it is acceptable according to the scope of this project and respond with any further necessary changes within three 

(3) days.  3L&G will then have twenty-four (24) hours to complete those final changes.  At that time, the client takes 

responsibility for rerouting the original static website to the new website developed by 3L&G Designs, thereby making it 

live for public use. 

____________________________________________ ____________________________ 

R. J. Kolencik, Property Manager (client) Date 

 

26 July 2013 

26 July 2013 
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Appendix F:  Team Member Profiles 
3L&G DESIGNS   

TEAM MEMBER 
Project Role 

EDUCATION 
Degree in Process 

EXPERIENCE 
Area of Expertise 

SAVIOUR ANYIDOHO 

Project Manager 

 

B. S. DESIGN (ARCHITECTURE) 

M. Ed. Instructional Design 

TRAINING AND DEVELOPMENT IN 
CONSUMER ELECTRONICS (11 yrs.) 

Instruction and product presentation; 
leadership 

STEPHANIE SMITH 

Associate Project Manager 

 

A. S. TEACHER EDUCATION 

B. S. MATHEMATICS 

B. S. Ed. MATH EDUCATION 

M. Ed. Instructional Design 

HIGH SCHOOL EDUCATION (1yr.) 
ACCOUNT MANAGEMENT (3 yrs.) 
CUSTOMER SERVICE (10 yrs.) 

Instructional design and development 

RACHEAL LANDERS 

Quality Project Manager 

 

B. S. EDUCATION 

M. Ed. MATH EDUCATION 

Ph. D. Learning, Design and 
Technology 

EDUCATION (13 YRS.) PROGRAM 
COORDINATION (6 yrs.) 

Instructional design and development; 
evaluation 

KATHRYN KOLENCIK 

Developer and Content Manager 

 

B. S. ELECTRICAL ENGINEERING 

M. Ed. MATH & SCIENCE 
EDUCATION 

Ed. S. Instructional Design 

SOFTWARE ENGINEERING (10 yrs.) 
MIDDLE & HIGH SCHOOL 
EDUCATION (12 yrs.)  

Instructional design, development, and 
delivery; WordPress 

 


