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Altar Server Training 

Flow Chart 

RUNNING THE LINES:  Running the Simulation 

  

RL 

TW 

Before Mass 

Introductory Rites 

Liturgy of the Word 

Liturgy of the Eucharist 

Communion Rite 

Concluding Rites 



 
 

 

  
Meet outside choir side 

door to get crucifix and 

candles for processional. 

Candle bearers take candles 

and wait for senior server. 

1 

Line up in formation in 

narthex. 

Light candles and give them 

to candle bearers. 

Put gloves on and take 

processional crucifix. 

Senior server and candle 

bearers go to the narthex. 

RL 

Check alignment of candle 

bearers 

Turn right at sanctuary, 

proceed out choir door. 

2 

Return to sanctuary behind 

priest/deacon chairs. 

Process down the aisle with 

priest and deacon 

Hang crucifix and return 

gloves. 

Candle bearers return 

candles to stands. 

1 

Genuflect toward 

Tabernacle and stand. 

Move to front pew choir 

side for readings. 

3 

Listen attentively to Gospel 

reading. 

One candle bearer holds 

Sacramentary during 

opening prayer. 

Check posture for Gospel 

reading. 

Follow priest with mind, 

lips, and heart sign of Cross. 

2 



  

Senior server approaches 

altar with holy water and 

cruet of wine. 

Senior server gives lavabo 

bowl to one candle bearer. 

6 

When priest 

presents/raises wine, all 

servers approach with 

water and twel. 

Once returned from priest, 

senior server returns cruets 

to credence table. 

Senior server gives towel to 

other candle bearer. 

Senior server picks up small 

pitcher of water. 

5 

Be seated and listen 

attentively to homily. 

Bow during the words, “by 

the Holy Spirit was 

incarnate of the Virgin 

Mary and became man.” 

4 

Senior server lights candles 

for candle bearers. 

Stand for the Creed. 

Senior server leads candle 

bearers out choir door. 

3 

Listen attentively during 

the Intercessory Prayers. 

All servers return in 

formation (without crucifix) 

to foot of sanctuary where 

senior server genuflects. 

5 

Senior server returns with 

priest to the foot of the 

sanctuary, receives gifts, 

and takes them to the 

credence table. 

Senior server moves around 

ambo and up the steps to 

the credence table. 

Senior server takes covered 

chalice, paten, etc. to the 

altar for the priest. 

Senior server waits behind 

ambo for priest to 

approach gift bearers 

4 



  

When priest receives 

Precious Blood, move to 

credence table. 

Servers approach priest to 

receive Holy Communion. 

9 

Senior server gives a candle 

bearer a communion paten. 

Senior server and candle 

bearer with paten follow 

priest/deacon’s instructions 

for distribution of 

communion to the faithful.  

Senior server returns to 

credence table with 

communion paten. 

8 

Senior server pours water 

over priest’s hands into the 

lavabo bowl held by a 

candle bearer. 

All servers return the 

vessels and finger towel to 

the credence table. 

7 

Senior server rings the bells 

once at the Epiclesis 

(mouseover to words) 

Once priest has dried his 

hands, servers bow toward 

the priest. 

Servers move down steps 

past ambo to kneel by the 

bells. 

6 

Senior server rings bells 

three times at consecration 

of Body (mouseover to 

words.)  

8 

At end of Agnus Dei prayer 

(mouse over words), kneel 

with hands in prayer 

position 

Senior server rings bells 

three times at consecration 

of Blood (mouseover to 

words.)  

 

Servers stand with hands in 

prayer position for Lord’s 

Prayer. 

After prayer for peace, 

move past ambo in front of 

kneeler. 

7 



  

Stand in formation in 

narthex to allow priest to 

reverence the crucifix. 

Candle bearers extinguish 

candles and replace on 

stands. 

Senior server hangs crucifix 

on wall and returns gloves. 

11 

Senior server brings cruet 

of holy water to the altar 

for purification of the 

vessels. 

All servers return to original 

position behind 

priest/deacon chairs. 

10 

During St. Michael prayer, 

senior server leads candle 

bearers out choir door. 

Once priest/deacon is 

finished, senior server 

returns vessels to credence 

table. 

9 

Candle bearer holds 

Sacramentary for priest 

during prayer after Holy 

Communion. 

Senior server lights candles 

and gives them to candle 

bearers. 

11 

All servers recess to the 

narthex with the senior 

server leading with the 

crucifix, candle bearers 

behind in formation. 

Senior server puts gloves 

on and takes crucifix. 

All servers return to foot of 

sanctuary in formation 

facing the Tabernacle 

When the priest genuflects, 

servers turn to recess back 

to the narthex. 

10 

TW 



Altar Server Training 

TESTING THE WATERS:  Participating in the Simulation 

Flow Chart  

Before Mass 

Introductory Rites 

Liturgy of the Word 

Liturgy of the Eucharist 

Communion Rite 

Concluding Rites 

End serving 

TW 



Before Mass Flow Chart 
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Begin serving 

Meet outside choir side 

door to get crucifix and 

candles for processional. 

Who lights 

processional 

candles? 

Correction feedback:  the 

priest does not light the 

processional candles. 

Correction feedback:  it 

does matter who lights the 

processional candles. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 
Display approval graphic:  

bishop raising his crozier 

The priest It doesn’t matter 

Senior 

Server 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

1 

Candle bearers take candles 

and wait for senior server. 



  

1 

What is the correct 

way to carry the 

processional 

crucifix? 

Correction feedback:  be 

careful not to carry crucifix 

too high – prevent damage. 

Correction feedback:  be 

sure to wear gloves while 

carrying the crucifix. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 

Display approval graphic:  

bishop raising his crozier 

High above the head In front, no gloves 

In front, 

with gloves 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

Senior server and candle 

bearers go to the narthex. 

How do servers 

line up in 

narthex? 

Correction feedback:  the 

candle bearers process 

behind the senior server. 

Correction feedback:  the 

altar servers process ahead 

of the priest. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 
Display approval graphic:  

bishop raising his crozier 

Evenly spaced Behind priest 

Crucifix 

ahead 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

Introductory Rites 



Introductory Rites 

Flow Chart 
  

  

Introductory Rites 

Candle bearers 

need 

correction? 

Correction feedback:  be 

sure candles are held level 

to prevent tipping. 

Correction feedback:  be 

sure candle bearers use two 

hands. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 
Display approval graphic:  

bishop raising his crozier 

Candle tilted One hand 

Two 

hands 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

Process down the aisle,   

crucifix ahead, priest behind. 

Turn right at foot of sanctuary, 

proceed out choir door. 

Senior server hangs crucifix  

and returns gloves. 

1 

Candle bearers extinguish 

candles and replace on stands. 



  

1 

Return to sanctuary behind 

priest/deacon chairs. 

Genuflect toward 

Tabernacle and stand. 

One candle bearer holds 

Sacramentary for priest 

during opening prayer. 

Liturgy of the Word 



Liturgy of the Word 

Flow Chart 
 

  

Liturgy of the Word 

Correct 

positioning for 

readings? 

Correction feedback:  

servers move from 

sanctuary to front pew. 

Correction feedback:  

servers listen to readings in 

front pew. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 
Display approval graphic:  

bishop raising his crozier 

Behind priest/deacon Bottom of sanctuary 

Front pew 

choir side 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

Listen attentively to the first 

and second readings. 

Check posture 

check for 

Gospel. 

Correction feedback:  make 

sure servers are not leaning 

on modesty screen. 

Correction feedback:  check 

for correct prayer posture 

during Gospel. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 Display approval graphic:  

bishop raising his crozier 

Servers leaning Incorrect prayer posture 

Correct prayer 

posture 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

1 



  
1 

Follow priest with mind, lips, 

and heart sign of the Cross. 

Listen attentively to the 

Gospel reading. 

Be seated and listen 

attentively to the homily. 

Liturgy of the Eucharist 



Liturgy of the Eucharist 

Flow Chart  

  

Liturgy of the Eucharist 

Stand for the Creed. 

Bow during the words “by 

the Holy Spirit was 

incarnate of the Virgin Mary 

and became man.” 

Listen attentively during the 

Intercessory Prayers. 

Senior server leads candle 

bearers out of pew and out 

choir door. 

Senior server lights candles. 

All servers return in 

formation (without crucifix) 

to foot of sanctuary where 

the senior server genuflects. 

Senior server moves around 

the ambo and up the steps 

to the credence table. 

 

Candle bearers recess to the 

narthex with the candles to 

meet gift bearers. 

2 1 



  2 1 

Senior server returns with 

the priest to the foot of the 

sanctuary, receives the gifts, 

and takes them to the 

credence table. 

Once priest reaches the foot 

of the sanctuary, candle 

bearers lead gift bearers up 

the aisle to present gifts. 

Candle bearers exit out the 

choir door, blow out 

candles, and return them to 

their stands. 

Candle bearers move to foot 

of sanctuary, genuflect or 

bow, and move around 

ambo to the credence table. 

How does 

senior server 

return to altar? 

Correction feedback:  the 

senior server must bring the 

holy water and wine. 

Correction feedback:  it’s 

too early for the lavabo 

bowl and towel. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 Display approval graphic:  

bishop raising his crozier 

Hands in prayer position Lavabo bowl and towel 

Holy water & 

cruet of wine 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

3 

Senior server takes covered 

chalice, paten, etc. to the 

altar for the priest. 

Senior server waits behind 

the ambo for the priest to 

approach gift bearers. 



  

Hands in prayer position, 

folded 

3 

Once returned from priest, 

senior server returns cruets 

to credence table. 

Senior server gives lavabo 

bowl to one candle bearer. 

How is towel 

given to candle 

bearer? 

Correction feedback:  the 

senior server must unfold 

the towel. 

Correction feedback:  the 

candle bearer’s hands must 

be in prayer position. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 

Display approval graphic:  

bishop raising his crozier 

Hands outstretched, 

folded 

Hands in prayer 

position, towel 

unfolded 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

Senior server picks up small 

pitcher of water. 

When priest presents/raises 

wine, all servers approach 

priest with water & towel. 

4 



  

To the left; move bells 

4 

Senior server pours water 

over the priest’s hands into 

the lavabo bowl held by a 

candle bearer. 

Once priest has dried his 

hands, servers bow toward 

the priest. 

All servers return the 

vessels and the finger towel 

to the credence table. 

At start of Sanctus, 

how do servers 

kneel by the bells? 

Correction feedback:  the 

bells should never be 

repositioned. 

Correction feedback:  the 

senior server must be 

closest to the bells. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 

Display approval graphic:  

bishop raising his crozier 

Senior server in middle 

Senior server 

near bells; no 

moving them! 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

5 



  

Once at end of Sanctus 

5 

When/how are 

the bells first 

rung? 

Correction feedback:  wait 

for the priest to move his 

hands over chalice. 

Correction feedback:  only 

one bell ring at epiclesis. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 

Display approval graphic:  

bishop raising his crozier 

Three times at epiclesis – 

priest moves hands over 

chalice 

Once at epiclesis – 

priest moves hands 

over chalice 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

Senior server rings bells 

three times during 

consecration of Body. 

Senior server rings bells 

three times during 

consecration of Blood. 

Communion Rite 



Communion Rite 

Flow Chart  

  

Communion Rite 

Servers stand with hands in 

prayer position for the 

Lord’s Prayer 

After prayer for peace, 

move past ambo in front of 

kneeler 

At the end of Agnus Dei 

prayer, kneel with hands in 

prayer position. 

At the end of the 

Invitation Prayer 

When do 

servers move to 

credence table? 

Correction feedback:  wait 

for the priest to receive 

Body and Blood of Christ. 

Correction feedback:  wait 

for the priest to receive the 

Precious Blood. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 

Display approval graphic:  

bishop raising his crozier 

When priest has received 

the Body of Christ 

When priest has 

received Precious 

Blood 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

1 



  

How do servers 

approach to 

receive 

communion? 

Correction feedback:  senior 

server gives a candle bearer 

communion paten. 

Correction feedback:  

communion patens are used 

to distribute communion. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 

Display approval graphic:  

bishop raising his crozier 

Each server take 

communion paten 

Servers approach 

priest/deacon directly 

Senior server gives 

candle bearers 

communion patens 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

All servers approach 

priest/deacon to receive. 

1 

Servers with patens follow 

priest/deacons instructions 

for distribution of 

communion to the faithful. 

 

Candle bearer without 

paten moves around ambo 

to front pew on choir side 

and kneels. 

Senior server returns to 

credence table with 

communion paten. 

 

Candle bearer returns 

communion paten, 

proceeds to front pew on 

choir side and kneels. 

2 



  
2 

Senior server brings cruet of 

holy water to the altar for 

purification of the vessels. 

Once priest/deacon is 

finished, server returns 

vessels to credence table. 

All servers return to original 

position behind 

priest/deacon chairs. 

Concluding Rites 

Candle bearer holds 

Sacramentary for priest 

during prayer after 

Communion 



Concluding Rites 

Flow Chart   Concluding Rites 

During St. Michael prayer, 

senior server leads candle 

bearers out choir door. 

Senior server lights candles. 

All servers return to foot of 

sanctuary in formation 

facing the Tabernacle. 

When priest reaches 

foot of sanctuary 

When do servers 

recess back to 

narthex? 

Correction feedback:  allow 

the priest to genuflect 

before recessing. 

Correction feedback:  wait 

for priest to genuflect 

before recessing. 

Display correction graphic:  

(thurible and smoke). 

Display correction graphic:  

(thurible and smoke). 

 

Display approval graphic:  

bishop raising his crozier 

When they are ready 

to leave 

When the priest 

genuflects 

Increment misstep counter 

by one 

Increment misstep counter 

by one 

Increment correct_move 

counter by one 

1 



 

 

  

Recess to the narthex, crucifix 

in the lead. 

1 

Stand in formation and allow 

priest to reverence the crucifix. 

Senior server hangs crucifix on 

wall and returns gloves. 

Candle bearers extinguish 

candles and replace on stands. 

End serving 



Altar Server Training 

Flow Chart 

REELING IN THE QUIZ:  Taking the Quiz 

 

RQ 

Present a series of 

questions. 

Results screen. 

Conclusion Slide 


